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Payroll Card Landscape –
Payroll Checks

According to the American Payroll Association and N ACHA:

• As much as 25% of the U.S. population does not have a bank 
account.

• The direct cost of issuing a payroll check is between $1 - $3 
and can cost as much as $10 - $12 per check when you 
account for distribution costs, lost productivity, check reissue
fees and fraud related activities.

• More than four million paychecks are lost or stolen each year.

• Lost paycheck replacement costs vary between $15 and $25.
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Payroll Card Overview

• Treasury Department now offers debit cards for disbursement of 
Social Security and Supplemental Security Income.

• States are using debit cards to distribute EBT payments (Food 
Stamps) and unemployment payments to recipients without a 
bank account/direct deposit.

• Last year, the Department of Employment Services in 
Washington, D.C. paid 19,000 students in its summer jobs 
program using payroll debit cards. 
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Sage Payroll PayCard

• Pre-paid Visa® debit card.
• Visa Zero Liability Fraud Protection
• Funds FDIC-insured
• Personalized
• No bank account and no credit check
• All transactions by employees are 100% confidential.
• Card portability - cardholders own the card account and can 

take it with them should they leave employment at a company.
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Paycard Funding Process

• Sage payroll cards funded just like Direct Deposit

• Each Sage Payroll PayCard has a unique account and 
routing number

• Utilizes employer’s current ACH process
• Works with all payroll software and services

• Result = 100% Direct Deposit!

Employer
ACH

Network

Our BankEmployer
Bank
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Benefits to Employers
• Reduces payroll costs and administration

• No lost or stolen checks
• Eliminates employee check fraud
• Automates check reconciliation process
• Eliminates escheatment liability

• No changes to existing payroll processes
• Sage/Motivano responsible for all cardholder administration
• Supports company’s “green” initiatives – paperless payroll
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Hidden Costs of Issuing Paper 
Payroll Checks

• Check production costs
• Cost to deliver checks

• Courier
• Overnight delivery
• Field employee distribution
• Decreased employee productivity
• Employees leaving  job site to pick up checks
• Employees leaving work to cash checks

• Stop payment costs for lost, stolen or forged checks
• Decreased HR/payroll personnel involvement
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• 5 locations
• 300 employees with 50% receiving paper paychecks
• Weekly payroll
• Paychecks delivered to each location
• Supervisors at each site are required to be available to 

distribute checks over a 3 hour period
• 25 checks were lost or stolen last year   

Sage PayCard Case Study
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HRMG Sage PayCard
Savings Calculator
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Benefits to Employees

• Eliminates check cashing fees and expensive money orders

• No bank account or credit check required

• Provides immediate access to pay on payday
• Safer than carrying cash 

• Visa Zero Liability fraud protection, funds are FDIC-insured. 
• Convenience of online purchasing and bill pay
• Card portability - employee owns the card; can use with another 

employer

• Allpoint ATM Network – over 37,000 ATM locations worldwide

• Up to 3 secondary cards available
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Cardholder Customer Service
Free and Unlimited

• IVR - Covers high-frequency items 24x7
• Card activation
• Balance & transaction history

• Change PIN
• Transfer to agent

• English & Spanish language support
• Live Agent - covers more complex issues

• Lost & Stolen processing

• Dispute processing
• English & Spanish language support

• Web Support 24x7

• Card activation
• Current balance
• Transaction history

• Add Secondary Card
• Suspend Card
• Update Profile

IVR

Live Agent

Web

www.thesagepayrollcard.com

1-866-466-8025

1-866-466-8025
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Employee Web Portal

• Quick and easy to use 
web portal                   

• Available 24x7x365
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Cardholder Fees

One-time enrollment fee per employee $2.00

Monthly service fee $2.25 

Cardholder fees are charged directly to the employee. In some cases, 
the employer will choose to pay these fees, which can be treated as a 
post-tax contribution.
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Cardholder Fees

Transaction Fees

Payday cash withdrawal (1 free every payroll)  FREE
Unlimited 24/7 customer support FREE
Payroll load FREE
Online bill pay FREE
POS transaction for amount of purchase  FREE   
Lost/stolen card replacement FREE
Account overdraft NO CHARGE
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Cardholder Fees

Transaction Fees
Bank teller withdrawal $3.50    (after 1 free per 
payroll)
Cash back with purchase $  .50    (PIN-based)
ATM withdrawal fee  $2.00    Allpoint Network
ATM balance inquiry fee $  .50
ATM decline $  .50

Other Fees
Secondary card $5.00
Express delivery of card $25.00 
Optional paper statement $2 per statement mailed
Foreign exchange processing 2% of transaction amoun t -

outside of US
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Check Cashing/Spending 
Comparison (4 Paychecks/Month)

Major Retailer 
Check Cashing

National Check 
Cashing Store

Sage Payroll 
PayCard

Payroll Fees

$12.00 $36.40 One FREE per 
payroll load

Cash one paycheck @$350 
per week – x4

$2.30 Free Free online bill payMoney orders/bill pay

$2.10 $2.10 $0.00Postage to mail bills

N/A N/A $2.25

N/A N/A Free - unlimitedSignature purchases

N/A N/A $2.505 purchases w/cash back

Monthly service charge

Total $16.40 $8.75$38.50

N/A N/A $4.002 ATM withdrawals (Allpoint
Network)

N/A N/A YesVisa Zero Liability Protection
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Cardholder Average Monthly 
Savings
• Many employees can save as much as $500 annually in check 

cashing fees.
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Positioning the Payroll Card 
Program
• Decide how you will position the Sage Payroll 

PayCard with the your employees:
– Make It Mandatory

• Direct deposit is a condition of employment

• Offer employees choice of direct deposit or payroll debit 
card 

– Voluntary - Direct Deposit is “Preferred by the 
Company”

• Offer the Sage Payroll PayCard as a new and “better way 
to get your pay”

• Include paper paychecks as a discouraged option
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Successful Strategies 
Mandatory

• Employer makes direct deposit a condition of 
employment

• Check compliance with state payroll laws and regula tions
• American Payroll Association is good reference:

www.americanpayroll.org

• Employer chooses to pay the fees
• $2.00 enrollment fee (one-time fee)
• $2.25 monthly maintenance
• Fees are handled as post-tax contribution

• Employer provides an incentive for paycard enrollment
• Cash incentive-loaded right on the card via ACH
• Incentive gift card
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Positive Strategies - Voluntary

• Can be positioned as a new benefit
– Visa branded card is accepted worldwide
– Safer than carrying cash

– Instant access to money on payday

– Lower cost than check cashing fees and money orders

– Secondary cards can be used for college student spending, 
personal budgeting
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Additional Strategies - Voluntary

• Employer changes paper check policies
– Restrict check pick up times and/or locations
– No expedited delivery of checks

– Charge employee for stop payment and other direct costs for 
lost or stolen checks

– No expedited check reissue – must wait 48 – 72 hours

– Do not cash employee checks on location
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Sage PayCard
Implementation
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Typical timeframe 10-14 days

Employee Enrollment Steps
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Employer Website
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Enrollment and Reporting

• User friendly site
• Easy enrollment
• Informational report
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Support from Motivano
• Dedicated Account Manager
• Communication materials for employees

– Promotional introductory letters

– Email content

– Paycheck stuffers

– Online training

• Employer Materials
– Website guide

– Quick reference guides

– eLearning modules

– Implementation guide
– Easy-to-use website portal
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Marketing Materials for Employee 
Communication
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Employer Fees

• One Time Set Up Fee  $50
• Monthly Employer Maintenance Fee  $10

• Charged to credit card
• Debited from checking account

IF ENROLLED BY AUGUST 31 st

BOTH FEES WAIVED

Sage PayCard Fees
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Enrollment form is available online at 
www.hrmgsolutions.com

Sage PayCard Enrollment
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Questions?


